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How to combine openness and 
control throughout the lifecycle 
of your E&P documentation?
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About Xait

• Xait is the company behind XaitPorter

• Xait is Norwegian company, with the majority of our clients in the O&G sector

• Primary owner of Xait is Viking Venture

• XaitPorter is used as part of Drillplan
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Abstract 

Openness and control are often regarded as opposites when it comes to documentation and sharing 
information. The ability to collaborate seamlessly on the same document with external data sources, such 
as production data, integrated into the document can give massive efficiency gains, while increasing 
quality. The ability to break down the silos between departments and co-author with outside consultants, 
while keeping control of the process and access can provide efficiency gains and improved quality of the 
content - leaving you to make better decisions.

Your digital transformation journey should also take into account the documents consisting of hundreds of 
pages of complex content that includes text, graphics, data, photographs, and other elements that come 
from a variety of systems and sources. As part of your digital transformation journey, you needs to ensure 
that you also can trust the integrity of the data in these documents, that should be the same as in any 
other application in the enterprise. Co-authoring these documents could involve a large, multi-disciplinary, 
cross-site team working together for a long period of time to produce a comprehensive document. 
Openness and control are key to making this possible.

Co-authoring and creating documents both with openness and control should be part of your digital 
transformation journey. How can this be achieved?
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Digital transformation is about increasing value

• Digital transformation of documents are 
often regarded as making them easy to find 
and auto categorized 

• The digital transformation of documents 
often «forget» the most important part of the 
document – the content

• The key focus of the digital transformation 
process should be around the content

To increase value in digital transformation of 
documents, the content should be the focus
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Openness is not a buzz word, but a core value
• Openness with control, is often an issue – in particular in documents

• Openness with granular control provides the ability to increase flexibility in generating business 
critical documents

• As part of the digital transformation journey, users should be able to trust the information in the 
documents to make better decision 
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Database-driven documents
• A standardized and structured approach

• Real time authoring

• A ‘building block’ approach to document construction

• The ability to restrict access dynamically
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Time

Team
Meeting

Create Graphics

Compile Document

Deadline

Create Content

Visibility Gap Approve PublishReview and Update

Time Pressure

The traditional document creation process:
Serial, time consuming, tedious and high risk
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A database driven docuemnt process:
Parallel, time saving, standardized, efficient and quality focused

Write Review Approve

Write Review Approve

Write Review Approve

Automatic Compilation Publish

Complete visibility

Time Saving
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Managed Collaborative Authoring Process - Benefits

• Increased Quality Focus On Content, Layout & Brand Consistency

• Reduced Cost & Increased Efficiency Increased Efficiency, Save time, Deliver on time, Ease of use, 

Parallel Process

• Control Optimized Work Flow, Project Management, Reports, no visibility gap

• Integrity Content, Metadata, Layout, Information integrity across the enterprise (Integrations)

• Confidentiality Access Control on Object Level, Time Based Access

• Availability Most recent version always, no check-in/check-out, updates instantly available, Live Document

• Compliance Audit trails, Segregation of Duties, Role Based Access

• Accountability Individual accountability for one's actions, team accountability, liability

• Transparency Versioning, Revisions, Comments, Reports, Single-Source Document

X A I T . C O M
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A document in a Digital Transformation landscape

X A I T . C O M

Live Document

Document Management 
Solution (DMS)Business Intelligence (BI) Master Data Management 

(MDM)

ERP

Production Data

A live document should be open for external sources and one should be able to trust all data

AI

Digital Asset 
Management (DAM)

Customer Relationship 
Management (CRM) 
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Digital transformation is about increasing value

• Make better decision by focusing on content

• The digital transformation journey of documents should also focus on the 
creation process, not just on «dead» documents

• To achieve increased value in the document creation process, your chosen 
document production solutions should embrace openeness with control

To increase value in digital transformation of documents, the content should be the focus
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How Drillplan use XaitPorter?

Short intro by Kevin Hermansen, Portfolio Manager DrillPlan
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For more information, 
please contact:

Kris Sæther
Chief Commercial Officer

+47 488 95 880
kris.saether@xait.com

Visit www.xait.com to learn more about how XaitPorter 
can improve business and business opportunities.

http://www.xait.com/
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